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CHARLOTTE COUNTY - PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

MINUTES OF THE JUNE 28, 2023
CITIZENS’ ADVISORY COMMITTEE (CAC) MEETING 

MEMBERS PARTICIPATING (IN PERSON)
Dianne Quilty, Mid County Representative, CAC Chair 

Steven E. Hurt, Mid County Representative, CAC Vice-Chair
Della Booth, South County Representative
Richard Kirchhoff, West County Representative

Mary Ellen Kiss, South County Representative
Pauline Klein, At-Large Representative
James Kunard, South County Representative

Robert Logan, Mid County Representative
Richard Russell, At-Large Representative
Steve Schoff, West County Representative
VACANT POSITION

One West County Representative
OTHERS PARTICIPATING IN PERSON

D’Juan Harris, MPO Director
Bekie Leslie, Administrative Services Coordinator

Lakshmi N. Gurram, MPO Principal Planner
Betty-Ann Sherer, MPO Planner
Wendy Scott, MPO Planner
Pam Barr, FDOT

Corporal Scott Sarver, Charlotte County Sheriff’s Office

Mitchell Austin, City of Punta Gorda Urban Design
Brittany Metzler, City of Punta Gorda

Brett Kamm, Kimley Horn & Associates
Jeff Lustig, citizen

OTHERS PARTICIPATING IN MICROSOFT TEAMS
Robert Fakhri, Charlotte County Public Works

Shaun Cullinan, Charlotte County Community Development
Kathrin Tellez, Fehr & Peers 
1.   Call to Order & Roll Call
CAC Chair Dianne Quilty called the CAC Meeting to order at the Charlotte Community Foundation at 1:35 pm.  The roll call was taken. A quorum was present. 

2.  Pledge of Allegiance
All attendees recited the Pledge of Allegiance.  
3.   Public Comments on Agenda Items  
There were no public comments received.
4.  Reports

A. Chair’s Report
CAC Chair Dianne Quilty had nothing to report, and neither did CAC Vice Chair Steve Hurt, who had chaired the previous meeting.
B. City of Punta Gorda Report
Mitchell Austin reported that the Harborwalk Phase 2 project is completed in Gilchrist Park.  The City of Punta Gorda has appointed an advisory committee that will discuss the future of the 1950’s era Bayfront Center building during biweekly sessions.  This building was heavily damaged by Hurricane Ian and will be replaced.  Mitchell Austin also introduced Brittany Metzler, a planner who will be representing the city at the CAC Meeting going forward
The previous day, Mary Ellen Kiss was at the Learn to Sail location, which is adjacent to the Bayfront Center.  A discussion followed on the demolition concerns of Learn to Sail/Gulfshore Sailing School.  The city has a land lease with them for the storage area and access to the boat basin.  The dumpster enclosure will be converted to a shed.  The City of Punta Gorda is also working with the Punta Gorda Boat Club as it recovers from Hurricane Ian.  The city is in the process of determining the best way moving forward for the use of the waterfront at the location.  It includes small boat docks leased to Learn to Sail on the northside and docks owned by the city on the southside.  In the latter area, some docks were damaged and removed.  It will be the ADA local access for the sailing center.  The status of the Punta Gorda Boat Club was also discussed including the new lease that was negotiated prior to 2021. 

C. Charlotte County Report
Shaun Cullinan noted that the County was experiencing a great deal of activity.  The Charlotte County Board of County Commissioners (BCC) wants the Burnt Store Road corridor re-evaluated.  It will be brought back to the BCC as a workshop item.  The County is dealing with a tremendous amount of new construction and putting amenities in place for the citizens.

D. Sheriff’s Report

Charlotte County Sheriff’s Office representative and traffic officer Corporal Scott Sarver had nothing formal to report and offered to take questions from those present.  Della Booth inquired regarding the number of traffic calls and activities happening due to increased growth.  Corporal Sarver responded that there had been increased numbers largely due to the influx of workers.  He noted that many infractions involved out-of-area construction workers, but he noted that most of that construction work now has been completed.  Therefore, the number of crashes was starting to decline.
Discussion followed regarding a recent Tik-Tok prank that was localized in one Port Charlotte neighborhood.  The Sheriff’s Office staff was aware of this issue and hoped that it was just a fad that would result in no future fatalities.  The case was being worked, and there are photos of the suspects.
Pauline Klein commented on recent traffic issues at Tucker’s Grade and the Lee County Line area on US 41.  She thanked the Sheriff’s Office for increased enforcement in the area.  Corporal Sarver stated that the focus is on high crash areas and main roadways with high speeds.  He noted that some road systems are not ready for the increase in traffic.  D’Juan Harris commented that the Punta Gorda Police officers have been active on Burnt Store Road enforcement in the section of their jurisdiction.  Corporal Sarver described a lack of manpower for both County and City agencies and observed that keeping up with demand is difficult.  Mary Ellen Kiss noted that the State Highway Patrol has also been active in the area.  Corporal Sarver observed that there are only two highway patrol officers assigned to Charlotte County.  Their workload focuses on trucking violations, as well as fatality areas and special operations.  In mid-July 2023, Operation Southern Slowdown will be underway.  A special FDOT grant has been obtained on I-75 for extra enforcement.  Given the difficulty with hiring, the use of overtime has been prevalent.  Emphasis is given to main highways and major cut-through roadways with heavy speeding on 35 mph roads.
5.  Consent Agenda:

A. Approval of Minutes: April 26, 2023 Meeting
Bob Logan made a motion to approve the Consent Agenda.  Rick Kirchoff seconded the motion, and it was passed unanimously. 

6.  Florida Department of Transportation (FDOT) Report
Pam Barr stated that FDOT was developing the Draft Tentative Work Program.  She expected to have a Public Hearing on it to be held in the October-November 2023 timeframe.  She provided an update on a question from the prior meeting regarding storm damaged signage on US 41.  The materials have been ordered, and FDOT is awaiting contractor scheduling.

Mary Ellen Kiss asked about a date for the final Public Hearing regarding Burnt Store Road widening.  D’Juan Harris stated that he had attended a meeting with Abra Horne from FDOT District One.  Although there was no definite date yet, it would be held later this year or early 
in 2024.  The funding for the design of this project becomes available July 1, 2023.  Lee County DOT anticipates it will take 6 to 8 months to complete the design consultant procurement process.  Thus, Phase 1 (30%) design plans would not be available until Summer 2024.

7.  FY 2023/2024 Unified Planning Work Program (UPWP)/MPO Agreement Amendments
D’Juan Harris informed the CAC members that the FY 2024 UPWP budget was being amended to include the Safe Street for All grant funding allocation and to update the various grant funding allocations. The revisions/amendments include the following:

· Moving $20,000 from Task 2 - Data Collection & Analysis Planning salary line into its consultant line.

· Adding in Task 4 - Long Range Transportation Plan (LRTP) including $31,469 SL dollars under the consultant line. This funding will be utilized for the development of the 2050 LRTP Update.

· Adding in Task 6 - Special Project Planning the new language for Safe Street for All and adding funding under Task 6 - Special Project consultant account the federal grant funding amount of $249,500 and local share is $62,500.

· Add additional allocation for FTA 5305(d) in the amount of $1,192 to Task 8 – Transit and Transportation Disadvantaged (TD) Planning.

· Adding additional funding allocation in Task 8 – Transit and Transportation Disadvantaged (TD) Planning for TD Planning in the amount of $1,237.

· Updating FY 2024 all FY 2024 Statements and Assurances form.

· Amending the MPO Agreement to reflect all new funding allocations.

Budgeted Action:



	Funding Source
	Source Level
	Previous

FY 2024 UPWP Allocation
	New FY 2024 UPWP Allocation
	UPWP FY 2024 Increase



	5305(d)
	PL
	$86,491
	$87,683
	 $1,192

	TD
	State
	$23,887
	$25,124
	           $1,237

	SL
	PL
	New
	$31,469
	$31,469

	SS4A
	Federal
	New
	$249,500
	$249,500

	
	Local
	New
	$62,500
	$62,500


Steve Schoff made a Motion to recommend the MPO Board amend the FY 2024 Unified Planning Work Program (UPWP) to include the following updates: (1) Safe Streets and Roads for All grant award to Task 6 – Special Project Planning in the amount of $312,000 (includes federal and local share), (2) add verbiage to Task 6 to include Development of SS4A Comprehensive Safety Action Plan Activities, (3) SL funds in the amount of $31,469 to Task 4 
– Long Range Transportation Plan (LRTP), and (4) FTA Section 5305(d) funds in the amount of $1,192 to Task 8 Transit, and (5) Transportation Disadvantaged (TD) funds in the amount of $1,237 to Task 8 – TD Planning.  This Motion allows for the transmittal of the amendments to the MPO Agreement, FY 2024 updated Statements and Assurances forms and the FDOT Cost Analysis Certification form.  These revisions will allow staff to make minor non-financial changes and adjustments based upon input received from FDOT.  Mary Ellen Kiss seconded the motion, and it was passed unanimously.   
James Kunard inquired if funding for SS4A was obtained through the Bipartisan Infrastructure Bill, and D’Juan Harris responded in the affirmative.  Discussion followed regarding the software for modeling.  
8.  Safe Streets and Roads for All (SS4A) Federal Grant Agreement
D’Juan Harris indicated that the Charlotte County-Punta Gorda MPO applied for and was awarded Safe Streets and Roads for all federal grant funding to develop a Comprehensive Safety Action Plan.  The Comprehensive Safety Action Plan will provide an in-depth analysis of roadway crash data in Charlotte County and strategically identify project priority recommendations to countermeasure the incidence of crashes in Charlotte County based on the Federal Highway Administration’s (FHWA) Safe System Approach.  Development of the plan is anticipated to take up to one year, as noted in the timeline located in the CAC meeting packet.  Once the plan is adopted, local jurisdictions within Charlotte County will be eligible to apply for SS4A Project Implementation funding for transportation safety improvements of up to $50,000,000 per project.  The goal is to identify and implement short-term, mid-term and ultimate transportation solutions that will reduce or eliminate serious injuries and fatal crashes on public roadways. 

The federal grant award amount is $249,500.  The required local match will be provided by Charlotte County in the amount $62,500, yielding a total project budget of $312,000.  A resolution authorizing the execution of the SS4A Grant Agreement with the US DOT has been reviewed by the MPO Board Legal Counsel and was placed in the CAC meeting packet. 
D’Juan Harris reviewed the Safe Streets and Roads for All Comprehensive Safety Action Plan timelines.  He described the very aggressive schedule.  He is working on forming a task force and asked for volunteer participants.  A high injury network will be developed, and both the city and the County will be able to apply.  There are only two more opportunities to apply for projects after completion of the Action Plan.  

Steve Hurt made a Motion to recommend MPO Board approval of Resolution 2023-02 for signature by the MPO Chair and to authorize the MPO Director to execute the Charlotte County-Punta Gorda MPO’s Safe Streets and Roads for All Planning Grant Agreement with the United States Department of Transportation (including making minor adjustments as required).  Della Booth seconded the motion, and it was passed unanimously.   

9.  Safe Streets and Roads for All (SS4A) Consultant Selection
D’Juan Harris informed that on June 14, 2023, the SS4A consultant selection committee held in-person presentations amongst the three responding GPC consultants vying for the opportunity to develop the Charlotte County-Punta Gorda Comprehensive Safety Action Plan.  The SS4A selection committee ranked the consultants based on the criteria below:


	SS4A Selection Committee Scoring Criteria
	Possible Score

	Understanding of Safe Systems Approach and Pragmatic Examples of Application of Principles
	20

	Experience Developing Vision Zero / Comprehensive Safety Action Plans
	20

	Implementation Strategies to Address Issues along High Injury Network (Can be proposed or based on previous case studies)
	20

	Public Engagement / Public Involvement Strategy / Stakeholder Considerations
	15

	Innovative Utilization of Technology
	15

	Response to Questions
	10


Upon tallying the scoring criteria, the SS4A selection committee unanimously recommended VHB as the consultant to develop the Charlotte County-Punta Gorda Comprehensive Safety Action Plan.  Attachment 1 displayed the final scoring sheet.

Once approved by the MPO Board, MPO Staff will negotiate a Scope of Services for development of the Comprehensive Safety Action Plan.  

Mary Ellen Kiss made a Motion to recommend MPO Board approval of the SS4A selection 

committee’s consultant recommendation; to authorize the MPO Staff to develop a Work
Assignment Order and Scope of Services with the selected consultant; and to authorize the
MPO Chair to sign the Work Assignment Order.  Steve Hurt seconded the motion, and it was
passed unanimously.   
10. 2050 Socioeconomic Data development update
In May of 2023, the MPO Board entered a contract with Kimley Horn & Associates to perform the updates for the LRTP 2020 Data Needs for Model Validation effort. The project is scheduled to be completed by December 2023.  The CAC Members were briefed on the status of the 2050 Long Range Transportation Plan (LRTP) 2020 Data Needs for the Model Validation Project.

Laks Gurram introduced Brett Kamm from Kimley Horn & Associates who provided updates 

on the following topics: 

1) Forecasting Process

2) Population and Employment Control Totals

3) Outstanding Data Needs

4) Next Steps 
Steve Schoff inquired if Airbnb’s were included in the data.  Brett Kamm stated that they were not at this point.  Richard Russell inquired whether or not the number of new County developments had been assessed.  Brett Kamm noted that the consultants would be meeting with the Community Development Director and analyzing forecasts for things such as a new Publix in an area, etc.  
Mary Ellen Kiss asked about a new study on the Burnt Store Road corridor.  Brett Kamm explained that analysis will be done on potential growth areas.  Additional questions arose regarding those areas north and south of Charlotte County, and whether or not surrounding growth would be included in the data. Brett Kamm stated this is an instance where a control figure at the beginning can be done.  Steve Schoff stated that there were also impacts from Sarasota County’s River Road including Wellen Park.  Laks Gurram stated that this study is for Charlotte County alone; however, FDOT District One model will be focused on entire district which includes 12 counties with a regional perspective.  Steve Schoff observed that those vehicles would be using Charlotte roadways.  
Laks Gurram observed that this model validation effort is for socioeconomic data only.  He stated that population with commute trips cross county lines would be included in the next phase.  Pam Barr stated that the effort was just covering Charlotte County’s “piece of the puzzle.”  FDOT will combine the results by region.  
Steve Schoff stated that currently Artificial Intelligence (AI) is receiving a great deal of attention.  He asked if all of the data would be put into one place.  Pam Barr noted that FDOT has not used this approach to date, and it would be under FDOT Central Office if envisioned.  She stated that she would check on any AI efforts but noted that sometimes the approach was to stick to old tried and true approaches.  
Laks Gurram indicated that the timeline was located in the meeting packet.  CAC Members could expect to hear more in the near future from Kimley Horn and Associates about the draft data.
11. Sun Trail Projects - Discussion
Laks Gurram discussed assorted maps and projects.  The Florida Greenways and Trails Council (FGTC) serves as an extension to advise the Florida Department of Environmental Protection on Greenways and Trails related issues. The council held their meeting on April 13th & 14th of 2023 in Tallahassee. The proposed changes to the SUN Trail were discussed at the April 2023 Office of Greenways & Trails for their approval. 

MPO Staff had the opportunity to attend the council meeting to request proposed changes (found in meeting packet Attachment 1) to the SUN Trail alignment maps. These changes were presented to this committee back at the November 30, 2022 meeting. MPO Staff coordinated with our regional partners to the north and south for concurrence of regional connections. 

In the current FDOT Draft Tentative Work Program (FY 2024 through FY 2028), the Cape Haze Pioneer Trail Corridor on SR 776 (from Myakka State Forest to US 41) is funded for Design in FY 2024 for $ 657,019. The project is divided into two segments. On US 41 at South Alligator Creek, a Pedestrian Overpass is funded for Design in FY 2025 for $290,000.

The status of the SUN Trail funded projects in Charlotte County for FY 2024 through FY 2028 Draft Tentative Work Program is listed below:

Cape Haze Pioneer Trail (SR 776) from US 41 to Gillot Blvd; PE- $468,000 (FY 2024)

Cape Haze Pioneer Trail (SR 776) from Gillot Blvd to Myakka State Forrest; PE $189,019 (FY 2024)

US 41 (SR 45) at South Fork Alligator Creek; PE $290,000 (FY 2025)

D’Juan Harris characterized the Sun Trails program as being well-funded and allowing for safer, wider shared use paths.  Laks Gurram noted that a Feasibility Study will be conducted to see if one of the projects is constructible.  The path will run south down on Taylor Road connecting US 41 both on south and north.
12. Public Comments 

Jeff Lustig, a Punta Gorda resident, described inadequate parking in the downtown area.  He stated that a solution would be to allow the use of golf carts or smaller electric vehicles.  He owns a Nissan Leaf, which is an electric vehicle.  He noted that many vehicles can be made street legal and have a large range.  He stated that although some City government officials are opposed to the concept, allowing these vehicles would help reduce speed and be a benefit to the disabled.  It was noted by Corporal Sarver that in the County, the BCC would have to accept any such proposal.  Currently, they were only permitted by County ordinance in certain neighborhoods such as Babcock Ranch, Pirate Harbor and several West County mobile home communities.  D'Juan Harris stated that Sgt. Dustin Paille of the Sheriff’s Department previously had provided him an email with information regarding these types of vehicles and the County ordinance.  Mr. Harris offered to forward this information which included a flyer to the entire CAC membership and Mr. Lustig.  
13. Staff Comments 
Bekie Leslie requested that Pauline Klein and Steve Hurt consider reapplying for their positions for another term.  She noted that there is also one West County CAC vacancy.  Wendy Scott added that the application is available on the website for those wishing to apply or reapply.

D’Juan Harris stated that the County’s RAISE Grant had not received funding for this cycle.
14. Member Comments
Steve Schoff asked in terms of funding opportunities, if there was a shovel ready list. D’Juan Harris stated that under the SS4A grant, the projects do not have to be shovel ready.  There are already projects that the local officials have in mind.
Mary Ellen Kiss asked about the status of the transportation study for Burnt Store Road.  D’Juan Harris stated that it has been done by Charlotte County Public Works.  There would be a County Public Workshop held on it in the next few months.

Richard Russell stated that he was glad to be at the CAC Meeting.

Pauline Klein discussed her concerns regarding the Sunseeker Resort project and Harbor View Road funding.
Rick Kirchoff noted his concerns regarding CR 771 (Gasparilla Road) in the South Gulf Cove area.  Laks Gurram stated that the plan for widening to four lanes was in the Needs Plan.  
Rick Kirchoff observed that there will be a need for that in the near future.  Laks Gurram stated that the opportunity to address this roadway will be available in conjunction with a Long Range Transportation Plan (LRTP) workshop.  D’Juan Harris explained that it would need to be elevated to the Cost Feasible Plan.

Dianne Quilty noted that both the electric and non-electric street signs on US 41 need improvement.  Pam Barr stated that she will request a check of the material list to verify the matter.
Pauline Klein made a motion to adjourn the CAC Meeting.  Bob Logan seconded the motion, and it was passed unanimously. 

15.  Adjournment (Next CAC Meeting – September 27, 2023)
There being no further business, the meeting was adjourned at 2:57 p.m.  The next regularly scheduled CAC meeting will be held on Wednesday, September 27, 2023, in-person at the Charlotte County Community Foundation, 227 Sullivan Street, Punta Gorda, Florida 33950 at 1:30 p.m.[image: image2.png]
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